PERRYVILLE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN SUMMARY
2009 - 2010

MISSION STATEMENT
Perryville High School is a culturally sensitive learning community, preparing all students to meet the challenges of the future by promoting a love
of learning and the capacity to solve problems through critical thinking.

VISION

Perryville High School:

e Maintains a safe and orderly environment

e Isalearning community committed to continual
improvement

e Empowers students to become independent thinkers

e Offers rigorous courses of study and opportunities for
intellectual growth

e Addresses varied learning styles in order to meet

student needs

e Encourages individuality and respect for diversity
e Prepares students to enter institutions of higher
learning and to pursue challenging careers

GOALS OBJECTIVES ASSESSMENTS ACTIVITIES / STRATEGIES
1) Increase Student Achievement e Develop and implement a repertoire of e Marking period and final grades e Research best instructional strategies
e HSA best practices to meet student needs e  County final exams in core areas e Read 180/System 44
e Algebral e Develop arsdtimtple_ment a repertoire of e MSA and HSA scores e  Teacher to Teacher Learning Walks
assessment strategies . e Align Assessments to HSAs
: Q/ZT »  Develop, revise and implement a : g;?gﬁi:';ﬂ irr?teHonors and AP e Intervention
. repertoire of remediation strategies e  Academic Lab
e Graduation Rate o Implement various services that e AP scores e  Counselor Intervention
encourage students to prepare for post ¢  Emotional Intelligence Process
secondary opportunities and a e Freshman Academy
competitive workforce o ZAP Policy
2) Improve School Climate ¢ Develop and implement norms for e Attendance rate e Freshman Academy
e Climate maintaining positive relationships in an e Tardy rate e TeenTalk
e Parent/Community E)ducaltlonalds?mnlg corvices o Referrals to office e Recognition ceremonies
. evelop and implement services to . T e  Climate surve
Involvement {arget spocific conoerns e  Extracurricular participation Lo displai’/s
e Develop and implement services that e  Newsletters
promote a sense of belonging
3) Efficient Support Services e Develop and implement norms e  Fire, civil defense and secure status | e  Evacuation displays
e CERT appropriate for maintaining a safe compliance rate e  Fire, civil defense and secure status
educational environment e Cleanliness rating drills
e  Develop and implement norms e Newsletters
appropriate for maintaining a clean and
safe educational environment




